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Working with Corporate to Establish Energy Related Procurement Processes
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	Actions Needed

	Consider the following:
	
	
	

	
	
	
	

	· How does procurement information currently flow between your organization and corporate?
	
	
	

	· How can I make corporate aware of purchases related to significant energy uses?
	
	
	

	· What is corporate’s role in developing energy performance specifications for energy related processes?
	
	
	

	· Is there a process for providing energy related specifications to the procurement function?
	
	
	

	· Does the evaluation process include a consideration for energy performance?
	
	
	

	· Who will have the responsibility for evaluating energy related purchases?
	
	
	

	· Who will notify suppliers that energy performance is part of the procurement evaluation process?
	
	
	

	· Does corporate have a life cycle assessment process?
	
	
	

	· How will significant impact on energy performance be determined and evaluated?
	
	
	

	· [bookmark: _GoBack]Is there information your organization can provide to the corporate procurement function to make their procurement decisions more effective for your energy management system?
	
	
	

	· Is there energy supply price signal information that the procurement function can provide to your organization that might impact operational decisions?
	
	
	

	· What connections or relationships need to be established between your organization and the procurement function?
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